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DOCUMENT 
February 6, 2015 
 
 
David Chereskin, Secretary/Treasurer 
Norfolk Professional Firefighters’ 
IAFF Local 68 
5691 East Virginia Beach Boulevard 
Norfolk, VA 23502-2427 
 
Dear Brother Chereskin: 
 
I have completed my review of your amended Constitution and By-Laws to determine its 
compliance with the IAFF Constitution and By-Laws.  During this review, I found a number of 
instances, discussed below, where changes should be made.   
 
Article I, Section 3:  IAFF affiliated locals are required to make reference to Article XIII of the 
IAFF Constitution and By-Laws which provides the governing authority for local unions.  Please 
revise the second paragraph in this section so that it reads as follows:  “Article XIII of the 
Constitution and By-Laws of the IAFF is recognized as providing the basic rules governing 
Local 68.” 
 
Article III, Section 6a:  This sub-section provides for “voluntary withdrawal” of members from 
the local for “financial hardship” and waives the reinstatement fee charged these members.  
While locals may waive reinstatement fees for these members, a reinstatement fee of ten dollars 
($10.00) must still be paid to the IAFF by the local on behalf of such members.  Please keep this 
in mind when granting voluntary withdrawals to members undergoing financial hardship. 
 
Article III, Section 7:  So that this section more closely follows the IAFF Constitution and By-
Laws, Article XIII, Sections 5 and 6, please consider adding the following:  “This local union 
may issue withdrawal cards only to those members who leave the fire service or EMS in good 
standing or who are precluded by law or local ordinance or contractually from maintaining union 
membership by virtue of their fire department position.  A former member holding a valid 
withdrawal card will not be charged a reinstatement fee upon reentry into the organization.”  
 
Please note that all other provisions of this section as written should remain unchanged. 
 
Article VII, Section 4, Paragraph 3 and Section 6; Article XIII, Section 5 (and elsewhere 
throughout your document): In accordance with the IAFF Constitution and By-Laws, officers 
of the IAFF are referred to as General President and General Secretary/Treasurer.  Please add the 
word “General” when making reference to IAFF principal officers.  
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Article VII, Section 6:  So that this section more fully complies with the IAFF Constitution and 
By-Laws, Article XIII, Section 19, please add the following:  “The expense of the first $5,000 of 
Bond shall be borne by the International.  If additional bond is necessary, the Local shall pay the 
additional premium.”   
 
It is also recommended that your local have sufficient bond to cover at least ten (10%) percent of 
its current liquid assets.  Please consider increasing your bond to this level and add the following 
to this section:  “The local shall have sufficient bond to cover at least ten (10%) percent of its 
current liquid assets.” 
 
Article IX, Section 3:  The U. S. Department of Labor requires that local unions provide their 
members with at least fifteen (15) days written notice by U.S. mail identifying the date, time and 
place for election of officers [29 C.F.R. §452.99].  In contrast, notice of nominations [29 C.F.R. 
§452.56] need only be reasonably calculated to fully inform your entire membership of the 
nomination of officers.  Although not always directly applicable to unions consisting solely of 
public sector employees, this notice requirement does apply to the election of delegates to IAFF 
Conventions and to the election of officers who serve as delegates to IAFF Conventions by 
virtue of their office, such as your President.  So that you are in compliance with the above-cited 
Federal regulations, the following must be added as a new paragraph to this section:   
 

Each member in good standing shall be given at least fifteen (15) days’ advance notice, in 
writing, of the date, time and place at which nominations shall be made, and at least 
fifteen (15) days’ advance notice, in writing, sent by U.S. mail to the last known address 
of the member, of the date, time and place at which elections shall be held.   

 
This section does not include a provision prohibiting proxy voting in the election of union 
officers.  Proxy voting in officer elections is not permitted because it does not ensure the secrecy 
of the member’s vote.  You should therefore add the following to this section:  “There shall be 
no voting by proxy in the election of Local officers.” 
 
Article XIII, Section 11 of the IAFF Constitution and By-Laws states that “[l]ocal unions shall 
not allow for write-in candidates for election to local union office unless they have a provision in 
their constitution and by-laws explicitly allowing for same.”  Therefore, if you wish to allow for 
write-in candidacies, you should amend your Constitution and By-Laws to reflect this intent.  
 
Finally, the following should be added to this section:  “Elections shall be by secret ballot.” 
 
Article IX, Section 8:  The IAFF has recently undertaken more rigorous review of provisions 
that recall or remove officers from their elected positions.  Federal labor law [29 C.F.R. § 417.1] 
states that officers guilty of serious misconduct may be removed for cause shown and after 
notice and hearing by a secret ballot vote of the members in good standing.  Although not 
directly applicable to unions consisting solely of public sector employees, this secret ballot 
requirement applies to local union officers who serve as delegates to IAFF Conventions by virtue 
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of their election to office.  To ensure clarity and compliance with federal labor law, please add 
the following to this section:  “Re-call elections shall be by secret ballot vote of the members.” 
 
Article XII:  So that this article conforms to Article XVII of the IAFF Constitution and By-
Laws, please add the following under the heading “Article XII: Trials”:  “Trials conducted by 
Local 68 shall conform to the IAFF Constitution and By-Laws Article XVII.”  
 
Article XII, Sections 8, 9 and 11:  To ensure compliance with Article XVIII of the IAFF 
Constitution and By-Laws, please add the following to Sections 8, 9 and 11:  “Appeals shall 
conform to Article XVIII of the IAFF Constitution and By-Laws.” 
 
Article XIII, Section 5:  So that this section is fully consistent with the IAFF Constitution and 
By-Laws, Article XIII, Section 9, please add the following after “IAFF”:  “and shall include an 
accurate accounting of all employees within the Local Union's Fire Department.” 
 
Although I recommend that you adopt the changes outlined above, I am nonetheless 
approving your Constitution and By-Laws.  At your earliest convenience, please have your 
members adopt the changes outlined above and submit a revised Constitution and By-Laws to 
this office. 
 
Sincerely and fraternally, 


Harold A. Schaitberger 
General President 
 
Enclosure  
 
HAS/BR:rpd 
 
Cc: William V. Taylor, Vice President, IAFF District 4 

Lawrence E. Brown, President, IAFF Local 68 



From: David Chereskin [dchereskin77@gmail.com] 
Sent: Sunday, November 23, 2014 9:58 PM 
To: Constitution 
Subject: New bylaws for Local 68 
 
Good morning, 
 
Attached are copies of Local 68's current bylaws, last updated in 1992, and a copy 
of the new bylaws that have been voted on and approved by the membership. The 
differences between the two are not highlighted because the new bylaws are- for all 
practical purposes- a total rewrite. The misconduct, trials and appeals section is an 
exact copy of the IAFF's bylaws except for the added last paragraph dealing with 
pardons. They are both in Microsoft Word format.  
 
David Chereskin 
FAO Rescue 2-A 
Secretary/Treasurer-Norfolk Professional Firefighters'-Local 68 
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3 
4 Section 1: Name 
5 

Article 1: Name 

6 The name of this organization shall be "Norfolk Professional Firefighters', Local 68". 
7 
8 Section 2: References 
9 

10 References in the Constitution and Bylaws to "Local68" shall refer to the local as set forth in 
11 Section 1 above. References to "IAFF" shall refer to the International Association of Firefighters 
12 and "VPFF" shall refer to the Virginia Professional Firefighters. 
13 
14 Section 3: Recognition of IAFF Constitution and Bylaws 
15 
16 Local 68, it's officers, representatives and members, shall recognize, observe and be bound by 
17 the provisions of the Constitution and Bylaws of the IAFF and the interpretations rendered by the 
18 directives ofthe IAFF Executive Board or officers of the authority granted by the Constitution 
19 and Bylaws of the IAFF, and the resolutions adopted and policies established by the delegates at 
20 the conventions. 
21 
22 The Constitution and Bylaws of the IAFF is recognized as providing the basic rules governing 
23 Local68. 
24 

25 
26 
27 Jurisdiction shall be as follows: 
28 

Article II: Jurisdiction 

29 The jurisdiction of the Norfolk Professional Firefighters', Local68, shall be as follows: All 
30 sworn, full-time, paid employees engaged in firefighting, emergency medical or rescue service 
31 activities, or related services with Norfolk Fire-Rescue in Norfolk, Virginia, including the ranks 
32 of: 
33 
34 -Fire Recruit 
35 -Firefighter to include EMT Basic, EMT Enhanced, EMT Intermediate and EMT Paramedic 
36 -Lieutenant and Paramedic Lieutenant 
37 -Captain and Assistant Fire Marshall 
38 -Battalion Chief and Fire Marshall 
39 -Assistant Chief 
40 -Deputy Chief 
41 

42 
43 

44 
45 

This Article also recognizes sworn retired members of Norfolk Fire Department, Norfolk 
Paramedical Rescue Services, and Norfolk Fire and Paramedical Services as being members of 
Norfolk Fire-Rescue. 

46 

1 

International Association of Fire Fighters 
AFL-CIO, CLC 
APPROVED 

~.QJA.~ 
IAFF, General President :2./4l;f Date 
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 47 
Article III:  Membership 48 

 49 
Section 1: Active Member  50 
 51 
Any person of good moral character, who at the time of application is engaged in service within 52 
the jurisdiction of Local 68, as given in Article II, will be eligible for active membership.  53 
Members who enter the Deferred Retirement Option Program (DROP) shall be considered active 54 
members until their last day of active service within the jurisdiction described in Article II.  55 
 56 
Section 2: Honorary Member 57 
 58 
For meritorious service to Local 68 for distinguished public service, persons may be elected 59 
honorary members by majority vote. Honorary members shall not pay initiation fees, dues or 60 
other charges, and shall have no voice or vote in the local. Such membership may be revoked for 61 
cause. 62 
 63 
Section 3:  Associate Member  64 
 65 
An “Associate Member” shall be an active or retired dues paying member of an IAFF local. 66 
Associate members shall pay a $25 per year “club fee”, but shall not pay initiation fees, dues, or 67 
other charges and shall have no voice or vote in the affairs of Local 68. Such membership may 68 
be revoked for cause with NO refund.  69 
 70 
Section 4:  Active Retiree  71 
 72 
To become an “Active Retiree”, the member must have been an “Active” member of Local 68 on 73 
their last day of active service within the jurisdiction described in Article II. An “Active Retiree” 74 
shall pay dues as recommended by the Executive Board and approved by the membership with a 75 
majority vote at a regular meeting.  Dues shall not exceed 50% of those paid by Active 76 
Members. Dues shall not be less than the per captias charged to this local by other organizations. 77 
They shall have the same privileges as an “Active Member”, but shall not hold an executive 78 
office other than the designated “Retiree Vice President”. 79 
 80 
Section 3: Maintenance of Good Standing  81 
  82 
Membership in good standing includes any persons who have fulfilled the requirements for 83 
membership in Local 68 and who has not voluntarily withdrawn, become ineligible for continued 84 
membership, or been suspended or expelled as provided for in the Constitution and Bylaws of 85 
the IAFF or Local 68.  86 
     87 
Section 4: Delinquent Members  88 
 89 
Members who fail to pay their dues and assessments within the periods prescribed by the IAFF 90 
Constitution and Bylaws, or as required by Local 68’s Constitution and Bylaws, shall be notified 91 
by the Secretary-Treasurer of Local 68 that they are delinquent and will be automatically 92 
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suspended and lose their good standing if payment is not made within 60 days following such 93 
notification.  Delinquent and suspended members are not entitled to a voice or vote in Local 68 94 
or in the affairs of the IAFF.  95 
 96 
 97 
Section 5:  Suspended Members  98 
 99 
Suspended members wishing to be reinstated in Local 68 can do so by paying the reinstatement 100 
fee described in Article IV Section 5 of these bylaws. 101 
 102 
Section 6:  Voluntary Withdrawal  103 
 104 
A member dropping out of Local 68 voluntarily shall pay the reinstatement fee described in 105 
Article IV Section 5 of these bylaws he/she wishes reinstatement. 106 
 107 
Section 6a:  Voluntary Withdrawal Due to Financial Hardship 108 
 109 
Any member of Local 68 who withdrawals due to financial hardship shall be re-instated without 110 
having to pay the reinstatement fee described in Article IV Section 5 of these bylaws provided 111 
the member notifies the Secretary-Treasurer, in writing of financial hardship prior to the 112 
withdrawal.  It shall be the responsibility of the Secretary-Treasurer to inform the Executive 113 
Board of Local 68, of the members request to withdrawal due to financial hardship within 30 114 
days of receiving the request. The Executive board shall have the sole authority to approve or 115 
deny the request. 116 
 117 
Withdrawal due to financial hardship shall have a limit of 12 calendar months at which time, 118 
members in voluntary withdrawal due to hardship status must rejoin or they shall become 119 
delinquent and subject to paying the reinstatement fee described in Article IV Section 5 of these 120 
bylaws for re-instatement. 121 
 122 
Section 7:  Separation 123 
 124 
When any member in good standing, becomes separated from the fire service, Local 68 may 125 
allow said member to retain his active membership or, in lieu thereof, and upon request of said 126 
member shall issue him a “withdrawal card”, provided, however, that a member who is duly 127 
elected or appointed as a representative of or to an affiliated labor organization, shall retain his 128 
active membership in this Local 68. 129 
 130 
Section 8: Discrimination 131 
 132 
Anyone eligible for membership in Local 68 shall not be refused membership or, 133 
upon acceptance, be discriminated against because of race, color, creed, national origin, 134 
gender, sexual orientation, or by reason of disability. 135 
 136 
 137 
 138 
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 139 
 Article IV:  Initiation Fees, Dues and Assessments 140 
 141 
Section 1: Initiation Fees 142 
 143 
For firefighters who join within 2 years of their date of hire, initiation fees shall be paid in the 144 
amount of 2% of City of Norfolk’s Compensation plan for the Department of Fire-Rescue, Grade 145 
3 Step 1 Firefighter/EMT Enhanced monthly salary.  146 
Any person whom qualifies for membership in Local 68 and who applies for application after 147 
two years from their date of hire, shall pay the following fees; 148 
Applies within 2 to 3 years of date of hire- the 2% initiation fee plus $100.00. 149 
Applies within 3 to 4 years of date of hire- the 2% initiation fee plus $200.00. 150 
Applies within 4 to 5 years of date of hire- the 2% initiation fee plus $300.00. 151 
Applies after 5 years of date of hire- the 2% initiation fee plus $400.00. 152 
Prospective members will not be joined to the IAFF, VPFF, or Local 68 until the fees are paid in 153 
full. Initiation fees are subject to change due to pay adjustments to the starting salary of the 154 
Firefighter/EMT Enhanced pay grade. 155 
 156 
Section 2:  Monthly Dues 157 
 158 
Dues shall be 1% of the City of Norfolk’s Compensation plan for the Department of Fire-159 
Rescue- Grade 3 Step 1 Firefighter/EMT Enhanced monthly salary.   160 
Monthly dues are subject to change due to pay adjustment to the starting salary of the 161 
Firefighter/EMT Enhanced monthly salary.  For members in the DROP; their dues shall be the 162 
same as an Active member.   163 
 164 
Section 3:  Re-instatement Fee 165 
 166 
Any member seeking re-instatement in Local 68 after becoming separated from Local 68 for any 167 
reason other than voluntary withdraw due to financial hardship, shall pay a re-instatement fee 168 
equal to back dues owed, not to exceed $400.00. 169 
 170 
A re-instatement fee will be due Local 68 every time a member seeks re-instatement.  171 
 172 
Section 4:  Assessments 173 
 174 
Assessments may be made only in the following manner: 175 
  176 
 a) Each member in good standing shall be notified in via their e-mail at least 30 days in advance 177 
of the date on which the vote for the assessment is to occur and the purpose of the assessment. 178 
 179 
 b) The proposed assessment shall become effective upon a majority vote of the members in 180 
good standing, by secret ballot, at a regular or special meeting. 181 
 182 
Section 5: Rounding up payments 183 
 184 



5 
 

All dues, fees, assessments, and penalties shall be rounded up to the next dollar and no cents. 185 
Article V:  Meetings 186 

 187 
Section 1:  Regular Meetings  188 
 189 
Regular meetings of Local 68 shall be held monthly, on the second Thursday of the month at 190 
1930 hours.  Meetings will be held at the Norfolk Professional Firefighters’, Local 68, Union 191 
Hall located at 5691 East Virginia Beach Blvd, Norfolk VA 23502.  192 
 193 
The location and date of Regular Meetings, may at the discretion of the President of Local 68, in 194 
coordination with a majority vote of the members present at a Regular Meeting no less than 30 195 
days prior, be changed to accommodate union related functions or other special events. 196 
 197 
Section 2:  Special Meetings 198 
  199 
Special meetings may be called by a vote of the majority of the Executive Board. All members in 200 
good standing shall be notified of such special meeting at least 7 days prior to the same. The 201 
notice shall state the business to be considered at such meeting, and no other business other than 202 
that stated shall be in order at such meeting.  203 
 204 
Section 3:  Executive Board Meetings 205 
 206 
The Board shall meet at least quarterly.  The time and location of the meeting shall be at the 207 
discretion of the members of the Executive Board of Local 68.   208 
 209 
Section 4: Quorum 210 
 211 
The quorum for any meeting of the local, either regular or special, shall be 8 members in good 212 
standing excluding the President and Vice Presidents of this local.  213 
 214 
The quorum for any meeting of the Executive Board of Local 68 shall consist of at least 3 215 
executive board members.  216 
 217 
Section 5: Rights of Members 218 
 219 
Every member in good standing shall have the right to attend any regular or special meeting and 220 
to participate in such meeting in accordance with the recognized rules as set forth in the manual 221 
of Parliamentary Procedure. Members shall conduct themselves in such a manner as not to 222 
interfere with the legal or contractual obligations of the IAFF or Local 68.  223 
 224 
Section 6:  Rules for Meetings  225 
 226 
The rules contained in “Atwood’s Rules for Meetings” shall govern the meeting of this local in 227 
all cases not in conflict with the “Constitution and By-laws” of either Local 68 or the IAFF, or 228 
interpretations of these documents.  229 
 230 
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 231 
Article VI:  Officers  232 

 233 
Section 1:  Officers of Local 68 234 
 235 
The Officers of Local 68 shall consist of a President, 3 Vice Presidents, a Secretary Treasurer, 3 236 
Trustees, and a Retiree Vice President.  237 
  238 
Section 2:  Terms of Officers 239 
 240 
The President shall hold officer for 2 years.  The President shall be elected every odd numbered 241 
year (i.e. 2013,15). 242 
 243 
The Secretary Treasurer shall hold office for 2 years.  The Secretary Treasurer shall be elected 244 
every even numbered year (i.e. 2014,16).  245 
 246 
Vice Presidents shall hold office for 1 year.  Vice Presidents will be elected every year. 247 
 248 
Trustees shall hold office for 1 year.  Trustees shall be elected every year. 249 
 250 
The Retiree Vice President shall hold office for 1 year.  The Vice President Retiree shall be 251 
elected every year. 252 
 253 
Terms of office shall run from January 1st through December 31st.  254 
All elected officials shall serve the specified terms or until the installation of their successors, 255 
unless removed from office as provided in the Constitution and Bylaws of Local 68 or the IAFF.  256 
 257 
Section 3:  The Executive Board of Local 68 258 
 259 
The Executive Board of Local 68 shall consist of the President, 3 Vice Presidents, 1 Vice 260 
President Retiree, and the Secretary-Treasurer. The executive board shall appoint one of the Vice 261 
Presidents as the Senior Vice President. 262 
 263 
 264 

Article VII:  Duties of Officers Local 68 265 
 266 
Section 1:  President Local 68   267 
 268 
It shall be the duty of the President to preside at all meetings of Local 68 and the meetings of the 269 
Executive Board. He shall be the executive head of the local. He shall be a member ex-officio of 270 
all committees. He shall appoint such committees as may be provided for in this Constitution and 271 
Bylaws, and any other special committees as may be authorized by the membership or executive 272 
board of Local 68. Together with the Secretary-Treasurer, the President shall sign all orders, 273 
lawfully and properly drawn. He shall enforce strict observance of the Constitution and Bylaws 274 
of the IAFF and Local 68. The President shall have general supervision of the activities of the 275 
other officers and chairmen of committees.  276 
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 277 
The President shall discharge on behalf of Local 68 such duties as may be imposed upon him by 278 
applicable law, including the execution and filing of any reports to Federal or State authorities. 279 
The President shall cause to be maintained, Local 68, such records as the law requires to be kept 280 
in support of the reports filed by it. 281 
The President, by virtue of his election, shall be a delegate of this local to the convention of the 282 
IAFF.  283 
 284 
Section 2:  Vice President Local 68  285 
 286 
The Vice Presidents shall assist the President in such a manner as the President sees fit, the 287 
Senior Vice President shall preside at meetings of Local 68 and of the Executive Board in the 288 
absence of the President. If the office of President becomes vacant, the Senior Vice President 289 
shall be acting President until the office of President is filled by the decision of the Executive 290 
Board.  291 
 292 
Section 3:  Retiree Vice President Local 68 293 
 294 
The Retiree Vice President shall assist the President in such a manner as the President sees fit.  295 
The Retiree Vice President shall not serve as Senior Vice President of Local 68. 296 
 297 
 298 
Section 4:  Secretary-Treasurer Local 68   299 
 300 
The Secretary-Treasurer shall have custody of all documents, records, books and papers 301 
belonging to Local 68, except as may be otherwise provided for in this Constitution and Bylaws. 302 
He shall keep an accurate record of all meetings of Local 68 and of the Executive Board, of 303 
which he shall be the Secretary. He shall attest all official documents with his signature and the 304 
seal of Local 68. He shall conduct the correspondence of Local 68 promptly. He shall maintain 305 
the official list of members in good standing, which shall be kept accurately and on a current 306 
basis.  307 
 308 
The Secretary-Treasurer shall discharge, on behalf of the Local 68, such duties as may be 309 
imposed upon him by applicable law, including the execution and filing of any reports to Federal 310 
or State authorities, and shall cause to be maintained, by Local 68, such records as the law 311 
requires to be kept in support of reports filed by it.  312 
 313 
The Secretary-Treasurer shall receive all monies due Local 68 from whatever source, and shall 314 
disburse same. He shall maintain and keep current a record of members, with their dues 315 
payments, assessments, and all financial transactions promptly and accurately entered. He shall 316 
be prepared to exhibit receipts and vouchers upon the audit of his books. He shall forward the 317 
annual audit of Local 68 to the IAFF Secretary Treasurer over the seal of Local 68 within the 318 
deadlines imposed by the IAFF. 319 
 320 
 321 
 322 
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 323 
Section 5:  Executive Board Local 68 324 
 325 
The Executive Board shall consist of the President, 3 Vice Presidents, Vice President Retiree, 326 
and Secretary Treasurer. It shall be the duty of the Executive Board to exercise general 327 
supervision and control of the invested funds of Local 68. It shall have the authority to act in the 328 
name of Local 68 during the interval between meetings; such acts being subject to confirmation 329 
by the membership at the next regular meeting of Local 68. It shall meet at the call of the 330 
President or on call signed by a majority of the members of the Executive Board or the majority 331 
of Local 68 general membership. The trustees shall provide for an annual audit of the Treasurer’s 332 
books. 333 
The executive board, in the absence of elected delegates, shall have sole authority to appoint 334 
person(s) to attend union related schools, seminars, conferences or meetings 335 
 336 
Section 6:  Bonding of Officers 337 
 338 
All officers and employees of the local who handle funds or property of the local shall be bonded 339 
in such amounts as may be required by the Board of Trustees and the IAFF Secretary-Treasurer 340 
in compliance with applicable law.  341 
 342 
 343 

Article VIII:  Delegates and Alternates to IAFF Conventions 344 
 345 

Section 1:  Elected Delegates of Local 68  346 
 347 
If, in accordance with Article IV, Section 2, of the IAFF Constitution and Bylaws, this local is 348 
entitled to delegates in addition to the President, they shall be elected by secret ballot of the 349 
members in good standing.  350 
 351 
Section 2:  Alternate Delegates of Local 68  352 
 353 
Alternates to the conventions shall be elected by secret ballot of the members in good standing. 354 
The credentials of delegates and alternates must certify to this method of election.  355 
 356 
        357 

 358 
 359 
 360 
 361 
 362 
 363 
 364 
 365 
 366 
 367 
 368 
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 369 
Article IX:  Eligibility for Office and General Elections of Local 68 Executive Officers 370 

 371 
Section 1:  Eligibility for Office 372 
 373 

a)  Any active member in good standing shall be eligible to be a candidate for office in 374 
Local 68.  375 
 376 

b) Any eligible person may be nominated to any office. 377 
 378 

c) The office of Retiree Vice President shall only be held by a member of Local 68 whom 379 
maintains “Active Retiree” status. 380 
 381 

d) Retired members of Local 68 shall hold no office other than Retiree Vice President. 382 
 383 

Section 2:  Elections Committee and Nominations 384 
 385 
The President of Local 68 shall appoint an Elections Committee which shall be responsible for 386 
distributing and tabulating ballots. Each candidate for office shall be entitled to appoint an 387 
observer who shall be permitted to witness the manner of distribution and casting of ballots and 388 
attend the meeting of the Elections Committee at which the votes are tabulated.  389 
 390 
The Elections Committee shall consist of 3 members in good standing with Local 68 whom are 391 
not nominated for office. 392 
 393 
Nominations for office shall be received during the Regular Meeting of Local 68 for the Month 394 
of November with elections scheduled for the following December. 395 
 396 
Once nominations are closed, there shall not be any additions, withdrawals, or switching of the 397 
original nominations to another office. 398 
 399 
Section 3: Rights of Candidates 400 
 401 
Every candidate for office shall have the right to request distribution of campaign literature, by 402 
mail or otherwise, to all members in good standing, at the candidate’s own personal expense.  403 
 404 
A “Candidate for Office” includes a candidate for membership on the Executive Board. There 405 
shall be no discrimination in favor or against any candidate with regard to the use of membership 406 
lists.  407 
 408 
Section 4:  Use of Funds Prohibited for use in Elections:  409 
 410 
No funds received by Local 68 through initiation fees, dues, assessments or otherwise, shall be 411 
contributed, or applied to promote the candidacy of any person in the election of officers.  412 
 413 
This section does not include the expenditure from the local for notices, factual statements of 414 



10 
 

issues, or other necessary expenses to conduct an election, so long as they do not involve the 415 
promotion of any candidate.  416 
 417 
Section 3:  General Elections of Executive Board Local 68 418 
 419 
General elections for the Executive Board of Local 68 shall be conducted during the month of 420 
December. 421 
 422 
Voting for elections shall be conducted over a period of at least two days to allow all members 423 
on duty the opportunity to vote. Voting shall be completed prior to the Regular Meeting of Local 424 
68 for the month of December. 425 
 426 
General elections shall allow voting on the day of the scheduled Regular Meeting of Local 68 427 
from the hours of 1800-1900. 428 
 429 
General elections shall not allow any votes after 1900 hours on the day of the Regular Meeting 430 
of Local 68. 431 
 432 
General elections results shall be announced prior to the Regular Meeting of Local 68 scheduled 433 
for the month January. 434 
 435 
General elections shall be decided by the result of the majority of votes. 436 
 437 
Section 4:  Preservation of Ballots 438 
 439 
The ballots and all other records of an election shall be preserved by the Secretary Treasurer for 440 
one year following the election. 441 
 442 
Section 5:  Newly Elected Officers 443 
 444 
Unless otherwise determined by a majority vote of the General Membership present at a Regular 445 
Meeting, all newly elected officers shall assume office on January 1st. 446 
In the event a new President is elected, the incumbent President shall arrange to immediately 447 
begin the transfer of all working committees, arrangements and all files not of a personal nature, 448 
to the incoming president. 449 
 450 
Section 6:  Vacancies in Office  451 
 452 
In the event an elected officer resigns prior to the effective date of office, the nominee receiving 453 
the second largest total vote shall be declared “in office”. Should he decline, the President shall 454 
arrange to hold a special election to fill the said vacancy. 455 
When an office becomes vacant the Executive Board can either elect a successor by majority 456 
vote of the board or schedule nominations for a special election to be held no later than 45 days 457 
from the date the office is vacated.  458 
 459 
 460 
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 461 
Section 7:  Special Elections 462 
 463 
In the event that a special election is called for, the President shall arrange to hold a special 464 
election to fill said vacancy within 45 days.  All elections shall be conducted in a manner similar 465 
to General Elections. 466 
 467 
Members elected to office by Special Elections shall serve in that capacity until the end of the 468 
term at which time, the office will become open for election in accordance with the Bylaws of 469 
Local 68. 470 
 471 
Section 8:  Re-call of Officers 472 
 473 
All elected officers of Local 68 are subject to re-call and removal from office by a vote of the 474 
Active Membership. To recall an officer, a motion to recall the officer must be properly voted on 475 
by the general membership at a regular or special meeting. Once approved, the election 476 
committee shall conduct the voting to recall the officer. The voting shall be completed within 30 477 
days of the motion calling for a recall. A recall vote notice shall be sent to the membership at 478 
least 7 days prior to the elections. The voting shall take place over a period of three days during 479 
the times specified by the election committee. For an officer to be removed from office; a simple 480 
majority of the active membership must vote. A two thirds (2/3) majority of those voting to 481 
agree- to the recall from office- will be sufficient to remove the officer from office. 482 
 483 
 484 
 485 
 486 
 487 
 488 
 489 
 490 
 491 
 492 
 493 
 494 
 495 
 496 
 497 
 498 
 499 
 500 
 501 
 502 
 503 
 504 
 505 
 506 
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 507 
Article X:  Misconduct, Trials and Appeals 508 

 509 
Misconduct, Trials and Appeals of members of Local 68 shall be defined in accordance to the 510 
most current IAFF Constitution and Bylaws- Article XV, Section 1, and Article XV Section 2. 511 
 512 
Section 1. Misconduct and Penalties 513 
 514 
Except as otherwise provided in this Constitution and By Laws, any officer or member of 515 
The Association, or of any local union, or of a state or provincial association, or joint council, 516 
after charges, trial, and conviction of any of the following offenses, may be reprimanded, fined, 517 
removed from office, suspended, or expelled as the evidence and circumstances may warrant in 518 
the judgment of the officer or officers or legally constituted tribunal by whom he/she is tried as 519 
hereafter provided in Article XVII. The following shall constitute misconduct: 520 
 521 
A. Refusal or failure without justifiable cause to comply with or abide by the provisions of this 522 
Constitution and By-Laws, the valid decision of any officer or officers thereof or the valid 523 
decisions of the Executive Board or those of the Association convention, or the valid provisions 524 
of applicable constitutions and by-laws of local unions, state or provincial associations or joint 525 
councils. 526 
 527 
B. Committing any act of fraud, embezzlement, larceny, or misappropriation of any funds or 528 
property or other thing of value belonging to the Association or any local union or other 529 
subordinate body thereof, or refusing, failing or neglecting to comply with the provisions of this 530 
Constitution and By-Laws requiring a full and accurate accounting of all funds, property, books, 531 
and records for examination and audit. 532 
 533 
C. Libeling or slandering or causing to be libeled or slandered any officer or member of the 534 
Association or of any local union or other subordinate body thereof, except in the form of 535 
charges of misconduct properly filed against an officer or member as provided by this 536 
Constitution and By-Laws. 537 
 538 
D. Failing, refusing or neglecting to appear, without proper cause, as a prosecuting witness after 539 
filing charges against a member or officer of this Association. 540 
 541 
E. Advocating or encouraging any labor or any other rival organization, or acquiring or 542 
maintaining membership in any such organization including volunteer fire departments or 543 
associations. 544 
 545 
F. Maintaining membership in, or engaging in any subversive activity in support of any 546 
authoritarian, totalitarian, terrorist or other organization which advocates the overthrow of the 547 
democratic forms of government under which our members live. 548 
 549 
G. Acquiring membership by fraud, false representation or deceit. 550 
 551 
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H. Filing false charges against any officer or member of the Association or of any local union or 552 
other subordinate body of the Association; provided, however, that it is understood that for the 553 
purposes of this provision false charges are not merely charges of which an officer or member is 554 
acquitted but rather charges which are filed recklessly or in bad faith without substance, 555 
foundation, or reasonable basis of support. 556 
 557 
I. Committing any physical assault upon any officer, member, representative or employee of the 558 
Association or of any subordinate body thereof while such person is engaged in the performance 559 
of his duties for the International or subordinate unions. 560 
 561 
J. Engaging in conduct detrimental to the best interests of the Association or its subordinate 562 
unions which places or tends to place them in disrepute with other labor organizations, 563 
employers, or the public. 564 
 565 
K. Failure or refusal to abide by the rules of order or parliamentary procedure established for the 566 
conduct of meetings of the Association, a local union, or other subordinate body of this 567 
Association or at International conventions. 568 
 569 
L. Conduct unbecoming a member of this Association; provided, however, that utilization of this 570 
provision shall be valid only when the charges are set forth in specific terms specifying the act or 571 
acts or conduct alleged to be unbecoming a member. 572 
 573 
M. Refusal or failure without good reason to accept service of charges and stand trial on such 574 
charges. 575 
 576 
N. Working a secondary job part-time, paid on call, volunteer or otherwise as a firefighter, 577 
emergency medical services worker, public safety or law enforcement officer, or as a worker in a 578 
related service, whether in the public or private sector, where such job is within the work 579 
jurisdiction of any affiliate or which adversely impacts the interests of any affiliate or the IAFF. 580 
Upon a finding of guilt of working a secondary job in violation of this subsection, it is 581 
recommended that the penalty include disqualification from holding office in any affiliate and/or 582 
expulsion from membership for the period that the misconduct persists. Charges filed for the 583 
misconduct described in this subsection shall be preferred by a member of the charged party’s 584 
local and/or a member of an adversely affected affiliate. 585 
 586 
Section 2. Rival Organizations 587 
 588 
With the approval of the Executive Board the General President may appoint a five (5) member 589 
Executive Board Committee to investigate and determine if the charges against any outside 590 
organization warrant the declaring of the term “rival organization”, and report the committee’s 591 
recommendation to the full Executive Board. An outside organization may be declared a rival 592 
organization by two-thirds (2/3) vote of the Executive Board. 593 
 594 
Upon receipt of a request by the charging party involved or by an affiliate of the 595 
Association to remove the declaration of rival organization from an outside organization, the 596 
Executive Board must consult with all parties involved and may vote to revoke the designation 597 
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of rival organization by a two-thirds (2/3) majority vote; provided, however, that if the charging 598 
party is deceased or the charging affiliate is dissolved, the Executive Board may of its own 599 
motion consider revoking a declaration of rival organization. 600 
 601 

Article XI:  Charges 602 
 603 
Charges may be preferred by any member in good standing with Local 68 and must conform to 604 
the IAFF Bylaws Article XVI: 605 
 606 
IAFF- ARTICLE XVI – CHARGES 607 
 608 
Section 1. Who May Prefer Charges; Statute of Limitations; Multiple Charged 609 
Parties 610 
 611 
Any member in good standing may prefer charges of misconduct as defined in Article XV 612 
against any officer or member of the Association or of any of its subordinate unions. 613 
Charges must be filed within six (6) months from when the charging party either knew or should 614 
have known of the alleged misconduct. The charging party or parties may name up to seven (7) 615 
charged parties in any set of charges alleging the same misconduct, in which case such charges 616 
will be adjudicated as a single trial board proceeding. 617 
 618 
Section 2. Form of Charges 619 
 620 
All charges shall be preferred in the following way: 621 
 622 
A. Be in writing. 623 
 624 
B. Be signed by the party or parties preferring same. 625 
 626 
C. Contain a statement of the facts out of which such charges originated and set forth the specific 627 
act or acts alleged to constitute misconduct, the dates, places, and persons involved. 628 
 629 
D. State the nature of the violation or violations alleged. 630 
 631 
E. Refer to the Articles and Sections of this Constitution and By-Laws, the constitution or by-632 
laws of the subordinate union, the established policies, decisions, rules or regulations or other 633 
governing laws which it is alleged have been or are being violated. 634 
 635 
Section 3. Notice of Charges Against Officers or Members of Local Unions, State or 636 
Provincial Associations or Joint Councils 637 
 638 
Notice of charges against any officer or member of a local union or other subordinate 639 
organization of this Association shall be sent by the officer or member preferring the charges by 640 
certified mail with return receipt where available, and if not available, then by registered mail to 641 
the local union, association or joint council with which the accused is affiliated, and a copy sent 642 
by certified mail with return receipt where available, and if not available, then by registered mail 643 
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to the accused. Upon request of the party preferring the charges, the Vice President of the 644 
District concerned or his/her designee, not to include the person preferring the charges, shall 645 
serve the charges by hand delivery on the accused and must testify to the date, time and location 646 
of the service before the local trial board convened to hear the charges. 647 
Notice of charges shall also be contemporaneously filed, using the same manner as outlined 648 
above, upon the General President’s office, as well as upon the Vice President for the District or 649 
Districts encompassing the local, association or joint council of each of the parties to the case. 650 
Such notice shall also be provided to the state or provincial association, to the extent that any of 651 
the parties to the charges are members of locals belonging to the state or provincial association. 652 
Failure to accomplish such notice shall be grounds for dismissal of the charges. 653 
 654 
Section 4. Notice of Charges against Association Officers 655 
 656 
Notice of charges against any officer of the International shall be sent by the member preferring 657 
the charges by certified mail with return receipt where available, and if not available, then by 658 
registered mail to the General Secretary-Treasurer for delivery by him/her after duplication of 659 
sufficient copies to each member of the Executive Board, and by sending by certified mail with 660 
return receipt where available, and if not available, then by registered mail a copy of said charges 661 
to the accused. If the General Secretary-Treasurer is the party accused, the original of the charges 662 
shall be sent to the General President for delivery to the members of the Executive Board as 663 
aforesaid.  Where charges are filed against either the General President or General Secretary- 664 
Treasurer of the Association, notice and a copy of such charges shall be sent to all local unions 665 
of the Association. Where charges are filed against an International Vice 666 
President or Trustee, notice and copy of the charges shall be sent to all local unions in the Vice 667 
President’s District or Trustee’s Region. In the event charges are filed against any Department 668 
Head of the International, notice and a copy of the charges shall be sent to all local unions of the 669 
Association. 670 
 671 
Section 5. Pre-Trial Review Boards 672 
 673 
A charged party, including any International officer, may request a Review Board to make an 674 
initial determination whether charges are frivolous, retaliatory, or de minimis. 675 
A request that the General President convene a Review Board at the next meeting of the 676 
IAFF Executive Board must be mailed to the General President and the District Vice 677 
President no later than thirty (30) days after service of the charges, with a copy of the request 678 
mailed contemporaneously to the charging party or parties. The party requesting a Review Board 679 
must include a statement with the request affirming that a copy of the request has been sent to the 680 
charging party or parties, and list the names and addresses to whom a copy of the request has 681 
been sent. The request must be filed, in writing, no later than thirty days after service of the 682 
charges, with the General President to convene a Review Board at the next meeting of the IAFF 683 
Executive Board. 684 
 685 

Article XII:  Trials 686 
 687 
ARTICLE XVII – TRIALS 688 
Section 1. Trials of Officers or Members of Local or Other Subordinate Unions 689 
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 690 
A. Whenever charges are preferred against an officer or member of a local union or an officer or 691 
individual member of a state or provincial association or joint council (hereinafter referred to 692 
collectively as “subordinate unions”), the accused shall be tried within one hundred twenty (120) 693 
days by a trial board selected and appointed as hereinafter provided by the president of the local 694 
or other subordinate union unless he/she is directly involved as a party, witness, or otherwise, in 695 
the conduct giving rise to the charges. (If the charged party requests a Review Board pursuant to 696 
Article XVI, Section 5, then the 120 day period shall run from the date of the decision by the 697 
Review Board.) If the president is so involved, the secretary-treasurer (or corresponding 698 
executive officer) of the subordinate union shall appoint the members of the trial board. 699 
If the secretary-treasurer (or corresponding executive officer) is also so involved, the General 700 
President shall designate the Vice President of the District in which the subordinate union is 701 
located as the appointing officer of the trial board. 702 
 703 
The appointing officer shall submit names of seven (7) members in good standing of the 704 
subordinate union to the accuser, of which the accuser shall reject two (2), and then shall submit 705 
the remaining five (5) to the accused, of which the accused shall reject two (2), with the 706 
remaining three (3) thus appointed as the trial board; provided, however, that if all members of 707 
the subordinate union are either directly or indirectly involved as parties, witnesses, or otherwise, 708 
in the conduct giving rise to the charges brought against the accused, or, in the event the required 709 
number of members of a local or other subordinate union refuse to serve as members of a trial 710 
board, in either of these events the Vice President of the District in which the charges arose shall 711 
submit the names of seven (7) members in good standing of a neighboring local union or 712 
neighboring local unions within the District to the accuser, of which the accuser shall reject two 713 
(2), and then shall submit the remaining five (5) to the accused, of which the accused shall reject 714 
two (2), with the remaining three (3) thus appointed as the trial board; provided, further, 715 
however, that the decision of the trial board consisting of members of a neighboring local or 716 
locals shall be deemed to be the decision of the local union in which the charges arose, the 717 
reasonable costs of which shall be borne by such local union and the decision of the trial board 718 
reported to such local union. 719 
 720 
In the event that neither the local president nor the secretary-treasurer (or corresponding 721 
executive officer) have either submitted the names of seven (7) members of the subordinate 722 
union to the accuser, or notified the General President that they are sufficiently involved so as to 723 
preclude them from doing so, within thirty (30) days of their receipt of the charges, then the 724 
General President shall be authorized, upon request by any party to the case, to designate the 725 
Vice President of the District in which the subordinate union is located as the appointing officer 726 
of the trial board. The accuser shall make his/her selection no later than seven (7) days following 727 
the submission of the names by the appointing officer, in the absence of which the appointing 728 
officer shall strike two names; thereafter the appointing officer shall submit the remaining five 729 
(5) names to the accused, who shall make his/her selection no later than seven (7) days following 730 
the submission by the appointing officer, in the absence of which the appointing officer shall 731 
designate the three (3) members of the trial board.  In cases where there is more than one accuser 732 
and/or accused, an effort will be made to obtain agreement among each group of accusers and/or 733 
accused to strike two (2) names. In the absence of agreement among a group of accusers and/or 734 
accused, the appointing officer shall strike two names by lot. If charges are preferred by an 735 
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International officer or officers against an officer or member of a subordinate union, the trial 736 
shall be conducted by members of the Executive Board of the Association who shall be 737 
designated as provided in Section 2 of this Article.  In all cases where the appointing officer 738 
selects the names of seven (7) members to be submitted to the accuser and the accused, such 739 
members shall be chosen by a random, computerized process established and carried out, upon 740 
request of the appointing officer, by the General Secretary-Treasurer’s office. 741 
 742 
B.  The General President, at the request of the charging or charged party, or the local that is 743 
responsible for conducting the trial board, may appoint Representatives to preside over and assist 744 
local trial boards by ruling on procedural matters but not making a decision on the merits. The 745 
cost of these Representatives including travel, lodging, meals, and per diem shall be paid by the 746 
local where the case arose or as determined by the General President. 747 
 748 
Section 2. Trials before International Trial Board 749 
 750 
Whenever charges are preferred by or against an International officer of the Association, the 751 
accused shall be tried within one hundred twenty (120) days before a trial board of three (3) 752 
members of the Executive Board to be selected and appointed in the following manner by the 753 
General President unless he/she is directly or indirectly involved in the conduct giving rise to the 754 
charges in which case the General Secretary- Treasurer shall act as the appointing officer; 755 
provided, however, that in the event both the General President and the General Secretary 756 
Treasurer are so involved in the conduct giving rise to the charges, the remaining members of the 757 
Executive Board not so involved by majority vote shall designate one of its members not so 758 
involved as the appointing officer. (If the charged party requests a Review Board pursuant to 759 
Article XVI, Section 5, then the 120 day period shall run from the date of the decision by the 760 
Review Board.) The appointing officer shall submit the names of seven (7) members of the 761 
Executive Board to the accused of which the accused shall reject four (4), the remaining three (3) 762 
to constitute the International Trial Board. 763 
 764 
The accused shall make his selection no later than seven (7) days following said submission at 765 
the expiration of which time in the absence of election by the accused the appointing officer shall 766 
designate the members of the International Trial Board. In the event that charges preferred 767 
against an International officer are of such a nature as to require immediate summary action to 768 
safeguard the interests of the Association, such as those involving larceny, embezzlement, 769 
unlawful conversion of Association funds or property of the like, the International Trial Board 770 
shall immediately refer the matter to the Executive Board. If the majority of the Executive Board 771 
(less any member or members disqualified because he/she or they are involved in the charges) 772 
decide, after review of the charges and any investigation it considers necessary, that the charges 773 
are not frivolous or lacking in substance and are of such a nature as to require immediate 774 
summary action to protect the funds or property of the Association, it is empowered to and shall 775 
immediately suspend the accused officer or officers from any further duties or authority on 776 
behalf of the International pending completion of the trial by the International Trial Board. 777 
Thereafter, the trial shall proceed as hereafter provided in this Article, and the vacancy in the 778 
office of the suspended officer shall be filled temporarily as provided in Section 5 of Article V. If 779 
the accused is acquitted of the charges, he/she shall be immediately reinstated in office upon 780 
such acquittal. 781 
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 782 
Section 3. Disqualification for Cause and Procedure for Replacing Trial Board 783 
Member Unable to Serve 784 
 785 
No name submitted for selection as a member of a trial board shall be that of anyone directly or 786 
indirectly involved as a party, witness, or otherwise, in the conduct giving rise to the charges, 787 
and in the event any of the members are so involved they shall be disqualified to sit as a member 788 
of the trial board, and the appointing officer shall submit three (3) additional names to the 789 
accuser, who shall strike one (1), and shall submit the remaining two (2) to the accused, who 790 
shall strike one (1), and the remaining member shall sit as a substitute member. The accused and 791 
accuser shall in all cases each have seven (7) days to make their respective strikes after said 792 
submission failing which the appointing officer will designate the substitute member. The 793 
procedure described herein shall also apply to replace an individual selected by the accused to 794 
serve on a trial board who is unable or unwilling to serve on the trial board for any reason. 795 
 796 
Section 4. Chairperson of Trial Board 797 
 798 
Prior to proceeding with the trial, the members of the trial board shall elect one of their group as 799 
chairperson. The Chairperson shall preside at the trial and rule upon all questions and points of 800 
order. 801 
 802 
Section 5. Absence of Trial Board Member from Session 803 
 804 
It shall be the duty of each member of a trial board to attend all sessions of the trial. In the event 805 
that a member is unavoidably absent from a session of the trial, it may proceed provided a 806 
majority of the trial board members are present. Thereafter, the absent member shall remove 807 
himself/herself from the trial board and may not participate in any further proceedings or in the 808 
findings or decision of the trial board. 809 
 810 
Section 6. Rules for the Conduct of the Trial 811 
 812 
Except as otherwise provided herein, trial boards may promulgate their own set of rules for the 813 
conduct of the trial formulated in consultation with both the accused and charging party or 814 
parties and distributed to them in writing at least fifteen (15) days prior to the commencement of 815 
the trial. Additional rules of procedure may be determined by a trial board during the course of a 816 
trial if situations not covered by the rules adopted should occur. 817 
A simple manual of trial procedure will be prepared by the International and made available to 818 
each of its affiliates for assistance and guidance in conducting the trial. The trial board shall have 819 
the authority prior to receiving testimony and other evidence to entertain a motion to dismiss the 820 
charges in a case without further trial on the ground that such charges are patently frivolous or 821 
lacking in substance or otherwise subject to dismissal without the necessity of testimony or other 822 
evidence. If the trial board is satisfied after hearing argument for and against motion to dismiss 823 
that the motion is well taken, it shall dismiss the charges and the trial shall be concluded. 824 
Unless otherwise agreed by the accused, the trial shall be held at the city or town in which the 825 
accused is employed or in an adjacent city or town if the trial board chairperson determines that 826 
it is more appropriate for the proper functioning of the trial. It shall be held within one hundred 827 
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twenty (120) days after the receipt of charges by the accused and not less than two (2) weeks 828 
after notification to the accused of the composition of the trial board and the date and place of 829 
trial. If the charged party requests a Review Board pursuant to Article XVI, Section 5, then the 830 
120 day period shall run from the date of the decision by the Review Board. If a trial board 831 
should fail for any reason to convene within the time period prescribed in this Section for the 832 
commencement of the trial, it shall be dissolved and a new trial board constituted by the 833 
appointing officer and convened within the time limits herein required. 834 
 835 
Each party to the case shall have the privilege of designating any person, including any member 836 
in good standing of the Association except a member of the trial board or other member involved 837 
in the proceedings to act as his counsel in the trial proceedings.  It is the intention of the 838 
Association to discourage the appearance of lawyers in these hearings, and legal formalities shall 839 
not control the proceedings. 840 
 841 
For good cause shown the accused or party preferring charges may request a postponement of 842 
the date set for trial. Such motion shall be addressed to the Chairperson of the trial board and 843 
shall be subject to approval or rejection within the discretion of the members of the trial board. 844 
Either party may be granted a postponement, for a reasonable period of time, of a trial at the 845 
discretion of the trial board if a showing is made that there is a concurrent court or administrative 846 
agency case involving substantially the same issues and parties and that continuation of the trial 847 
board may prejudice the rights of either party. The trial board may postpone the trial either on 848 
request or on its own motion. A party may appeal a denial or grant of such a motion within ten 849 
(10) days to the General President.  Such appeal shall be sent to the General President by 850 
certified mail with return receipt where available, and if not available, then by registered mail. 851 
The General President shall issue a decision no later than ten (10) days after receipt of the 852 
appeal. Such decision shall be final and binding on all parties. 853 
 854 
Upon request by the accused, the trial shall be open to such members of the Association who 855 
desire to attend and the trial board shall so provide in its rules for the conduct of the trial. 856 
Each trial board shall have the option either to select a qualified stenographer to take the official 857 
verbatim transcript of the trial proceedings or record such proceedings electronically. In the 858 
event electronic recordings are utilized, the trial board shall also designate one of its members to 859 
take official minutes of the proceedings. All documents or other items offered as exhibits shall 860 
also be preserved by the trial board as a part of the record. If an electronic recording is used, 861 
either the accused or charging party shall be permitted to listen to it subsequent to the trial under 862 
the supervision of a member of the trial board and if either of such parties decides to take an 863 
appeal from the decision of the trial board, a transcription of the electronic recording shall be 864 
made. A copy of the official minutes and transcripts shall be furnished upon request to either 865 
party to the case without charge. 866 
 867 
Should the accused fail to appear for trial after due notice, or should he/she appear but refuse to 868 
comply with the rules for the conduct of the trial prescribed in this Constitution and By-Laws or 869 
formulated by the trial board, or should he/she engage in conduct designed to obstruct his/her 870 
trial, then in that event the trial board shall proceed to conduct the trial in his/her absence. The 871 
accused, the party preferring charges, counsel for either party, or any witnesses or spectators who 872 
are guilty of misconduct before the trial board, at the discretion of the Chairperson of the trial 873 
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board, shall be excluded thereafter from the trial proceedings and the trial shall continue in their 874 
absence. After all evidence has been presented and arguments made by all parties or their 875 
counsel, the trial board shall conclude the trial and, as soon as may be practicable, assemble for 876 
consideration of its decision. 877 
 878 
Section 7. Decision of Trial Board 879 
 880 
The decision of the trial board shall be by majority vote of its members, shall be reduced to 881 
writing, and shall contain a statement of the pertinent facts involved, the violations charged, 882 
reference to all relevant Articles and Sections of this Constitution and By-Laws or other 883 
governing laws involved, a pronouncement of the guilt or innocence of the party charged, and 884 
the penalty to be imposed in the event the verdict is one of guilt which shall be reprimand, fine, 885 
suspension from office, or suspension or expulsion from membership. 886 
 887 
When the charges are deemed frivolous, de minimis, or retaliatory by a decision of the trial 888 
board, all costs associated with the trial board, including attorney expenses, shall be borne by the 889 
charging party. Failure of the charging party to pay the costs and expenses of a convened trial 890 
board, within sixty (60) days from the date of the decision and any decision on appeal, shall 891 
result in suspension of the charging party until such time that all costs are paid in full. 892 
 893 
All decisions of trial boards shall be rendered within sixty (60) days from the commencement of 894 
the trial; provided, however, that this time may be extended by the Board for good cause shown 895 
with the consent of both the accused and the charging party or parties. 896 
 897 
Section 8. Disposition of Decision of Local and Other Subordinate Union Trial 898 
Boards 899 
 900 

A. Local Unions. Decisions of local union trial boards shall be submitted to the secretary of 901 
the local union and shall be read at the next regular meeting. Decisions of the trial board 902 
shall be final and binding unless reversed or modified upon appeal as provided for in 903 
Article XVIII, Sections 2, 3, 4, 5, 6, and 7 of this Constitution and By-Laws. The 904 
chairperson of the trial board shall transmit a copy of the trial board’s decision to the 905 
General President’s office and the District Vice President as soon as is reasonably 906 
possible. 907 

 908 
B. State and Provincial Associations and Joint Councils. Decisions of trial boards of state and 909 
provincial associations and joint councils shall be final and binding unless reversed or 910 
modified upon appeal as provided in Article XVIII. The chairperson of the trial board shall 911 
transmit a copy of the trial board’s decision to the General President’s office and the District 912 
Vice President as soon as is reasonably possible. 913 

 914 
Section 9. Disposition of International Trial Board Decision 915 
 916 
The decision of an International Trial Board shall be final and binding unless reversed or 917 
modified on appeal as provided in Article XVIII. All decisions of International Trial Boards shall 918 
be submitted to the General Secretary-Treasurer. 919 
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 920 
Section 10. Service of Decisions 921 
 922 
Copies of the decisions of all trial boards shall be sent by certified mail with return receipt where 923 
available, and if not available, then by registered mail to the parties involved by the secretary of 924 
the local or subordinate union or by the General Secretary-Treasurer as the case may be. 925 
 926 
Section 11. Further Proceedings 927 
 928 
Either party to a case may appeal from the decision of any subordinate union trial board or 929 
International Trial Board in accordance with the provisions of Article XVIII. 930 
 931 
Section 12. Trial Board Costs 932 
 933 
In the case of charges between members of different locals, and in the absence of an agreement, 934 
the General President may impose costs for the conduct of the trial upon any local whose 935 
members are involved in the proceedings. To the extent possible, the General President will 936 
divide the costs equally between all locals involved unless he determines that fairness and equity 937 
warrant higher costs being imposed upon one or more locals or on the non-prevailing party or 938 
parties or local. The reasons for the cost allocations shall be discussed in a written decision by 939 
the General President. Appeal of the General President’s decision may be made to the Executive 940 
Board. 941 
 942 
Section 13. Pardons 943 
 944 
Only the General President of the IAFF may issue a pardon to a Local 68 member who has been 945 
found guilty at a trial board. No member or officer of Local 68 may issue a pardon. 946 
 947 
 948 
 949 
 950 
 951 

 952 
 953 
 954 
 955 
 956 
 957 
 958 
 959 
 960 
 961 
 962 
 963 
 964 
 965 
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 966 
Article XIII:  Financials 967 

 968 
 969 
Section 1:  Obligations of Local 68 970 
 971 
Local 68 will not be obligated to spend large sums of money (over $25) for whatever purpose on 972 
any new or reinstated member, unless such person has been in good standing with Local 68 for a 973 
period of not less than one year and is a continuing member. After the one year period, Local 68 974 
will fully support any such member that the officers and membership of Local 68 vote to do so.  975 
 976 
Section 2:  Extraordinary Conditions 977 
 978 
Under certain conditions the officers and membership of Local 68 can vote to waive Section 1 of 979 
Article XIV.  980 
 981 
Section 3:  Legal Costs  982 
 983 
Upon approval by the Executive Board all legal costs incurred by members will the 984 
responsibility of the Local,  985 
 986 
Section 4:  Medical Expenses  987 
 988 
All medical expenses incurred by members will be their responsibility.   989 
   990 
Section 5: Audits 991 
 992 
The books and accounts of Local 68 shall be audited annually per IAFF guidelines. This audit 993 
will be completed within 90 days of completion of Local 68’s previous fiscal year. The report of 994 
the audit shall be forwarded to the IAFF Secretary-Treasurer over the seal of the Local within the 995 
deadlines imposed by the IAFF. 996 
   997 
Section 6: Expenditures 998 
 999 
Regardless of method of payment (i.e. Cash, Credit Card, Check, AutoDraft, Web-Pay, 1000 
Electronic Funds Transfer, PayPal, etc.) all expenditures shall be approved by vote of the 1001 
membership via the annual budget process. Any expenditure not included in the annual budget 1002 
must be voted on and approved by the membership at two consecutive regular membership 1003 
meetings. The executive board may vote to spend funds for special circumstances between 1004 
regular meetings; notifying the membership of this expenditure at the next regular meeting. Cash 1005 
disbursements should be avoided whenever possible. In the event of cash disbursements; the 1006 
Secretary/Treasurer shall receive a detailed receipt from the vendor and notify the executive 1007 
board about the item(s) purchased, the cost and the reason for the cash payment within 24 hours 1008 
of the expenditure. Only the Secretary/Treasurer may move, transfer, or otherwise disburse funds 1009 
into or from the accounts unless another member is authorized to do so by a vote of the executive 1010 
board or membership. 1011 
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 1012 
Article XIV:  Amendments 1013 

 1014 
Section 1:  Amendments to Local 68 Bylaws  1015 
 1016 
This Constitution and Bylaws made under its provision, may be amended by a 2/3 vote at a 1017 
regular meeting providing that each member in good standing is notified by special notice of the 1018 
proposed amendment at least 15 days in advance of the meeting at which such vote will be taken. 1019 
Notification may be made via the members’ e-mail accounts.  1020 
 1021 
Section 2:  Approval of Amendments  1022 
 1023 
A proposed amendment to this Constitution, or any bylaws made under its provisions, shall be 1024 
submitted for approval to the IAFF General President prior to its printing, issuance or 1025 
effectiveness after first being adopted by the membership.  1026 
 1027 
 1028 
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